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FOREWORD

Dr. William Barclay, profound scholar, writer, teacher, once said
that "History is not a random kaleidoscope of disconnected events;
it is a process directed by God who sees the end in the beginning."

As one delves into the background of N.A.C.B.A. and observes the
activities of the men and women who have become its leaders, it is
easy to believe that God liked what He saw as, under His prompting,
N.A.C.B.A. came into being; and to believe that He has been direct-
ing those who through the years, have accepted positions of leader-—
ship within the association. It is of that story that a true history
should speak.

The following pages are factual, but it is not claimed for them that
they have tcld the story of N.A.C.B.A. as it should be told nor,
hopefully, as it will be told at the cleose of its 20th or 25th year.
The facts recorded here are offered simply as a tribute to a great
heritage and to the men and women who have made it great, To those
people, these pages are lovingly dedicated by the Oklahoma Chapter of
the National Association of Church Business Administratorsg,

Lucile Brofkett, F.,C.B.A.
Secretary, Oklahoma Chapter
Historian, NACBA



NACBA-THE WHY AND WHEN AND WHO AND WHERE

»

PROLOGUE

To tell the story of NACBA requires that we take a look at the chain of events

leading up to its actual physical organization in July of 1957. There is & suggestion,
in early correspondence on file, that the real beginning goes back to unknown lay
churchmen and women whose works and dreams were a contributing factor in the formation
of the crganization we now call the Naticnal Association of Church Business
Administrators, Inc. In the files, also, are documented records of relevant events
leading up to the orgenizaticn and of those records, these first pages speak.

One good historical sketch is to be found in a paper presented te the 19261 Annual
Conference by Kenneth ¥F. Smith, Business Manager of the East Dallas Christian Church
—-later, to become the 13th president of NACBA:

There have been church business managess oh administrators around for some
time, although up until about Len years ago they wehre few Ln number. Many
of us are fanilion with the stony dn the Novemben, 1956 issue of CHURCH
MANAGEMENT that tfells of Geonge J. Heddt, business managern o4 Riverside
Chuich <n New York City, who began his carcer £n 1957. Some of us were
recently in attcndance at the retirement dinner for ELnoy C. Landrum, First
Presbytfernian Church in Dallas, when he completed 38 yeard of service with
that Church, although he was noft business manager 4hom the beginning of
that tenure of service. 1 know that my own church had a man employed as
business managen as Long ago as 1930.

Aften the end of Wortd Wanr 11, when churches began fo catch up with Long
delayed bullding proghams and many of owr conghegations weie enfoying a
tremendous up-swing Ln both addition and activities, the need for business
managens on church staffs {ncreased.

By 1951, thene wene a number of such positions being held; fon the most
part, by Laymen who had very Little, 4§ any, thaining for Zhe job. They
had many §rustrations and, in many cases, Longed for an oppertunity Lo

- counsel with otherns in sdmilan situations. Out of this mutual need for
dnfornmation came the fommation of several Local ghoups of business
managesrs -- some very Amafl, and some within the confines of a single
denomination. Ue gind that in 1951 a small group of Profestant business
managens were meetfing in New York City. That same yean thiee business
managesrs rom Evangelical Lutheran Chutches met for fwo days {in consul-
tation.

In the Sphing of 1954, ten business managerns 4in Dallas, rephesenting goun
denominations, met Linfomally and agreed on the need fon an opportunity
to share ideas and fo help each other with problLems of mutual concern.
(They have met regularly since then and now have 23 in their group.) The
following year, 1955, we gind a similan situation exisiing 4in Southean
California, when a ghoup was foamed.

During this same period of time the need for a conference on Church Management was
recognized by a small group of workers in the Southeastern Jurisdiction of the
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Methedist Church. Dr. Walter Towner, Director of the Board of Education, the
Methodist Church, in respomnse to questions of NACBA's historian, wrote:

1L was probably during the spring of 1954 that Dr. Geonge CLany, at that
Time progham directon of Lake Junaluska, and Dn. Jim Fowler, Zhe supes-
Antendent, came info my office in Nashville with a suggesiion. They had
obsenved that there were many churches An the Southeasiern Junisdiction
whieh had o staff member variously called church business manager, church
adrinistnaton, finance executive, and the Like, 1t was their thought
that these persons would appreciate and phofit by an opportunity to come
Togethen and Leawr mohe about Lthein responsibilities and opportunities

in the Local church...

D, Clany and Dr. Fowlen came fo me, probably, becauste I had Led in fhe
development of the musdiedans ghoup in The Methodist Church which had
eventuated in a well worked out plan for thaining, certification, and
the organization of NAFOMM. 1 had been in posiiion, alse, before that
time. Lo gudide the developmens of Local chunch directons of Chnistian
education, as they became a group Ln the Chutech, with special provisdicn
gon thaining, cerddfication, ornganlzational structure, and the Like.

I conferrned with Drn. J.Q. Schislen, at that Time the Genelral Sechetanry
04 the Divisdion of the Local Chunch, and he thought fthe idea of fosteiing
chuwrich business managerns a splendid one and suggested that 1 go ahead,

It was Ln the summer of 1954, at Lake Junaluska, that we had ihe §insx
meeting of Locak chuwich business manageis.

So enthusiastic were those who attended that meeting they immedilately planned a
second venture in the same field for the following year. The late Dr. William H.
Leach, editor of Church Management Magpazine, wrote of that second meeting:

"I saw a new profession being born...the men and women who attended the conference
were without uniformity of title...they were church business managers, executive
secretaries, financial secretaries, church secretaries, but their duties ran in
parallel lines and they were at Junaluska to compare notes and gain new ideas for
the purpose of extending the kingdom of God and strengthening their own spiritual
lives."

One of the persons attending this conference, whose name appeared on the program as
a conference leader, was Mr. Zeb E. Barnhardt - a man who later became the 10th
president of NACBA.

To refer again to the letter of Walter Towner, we read: 'We (the Methodist Board of
Education) recognized that we were facing an opportunity to be of help to a prcfes-
sional group within the church as they got organized into a fellowship. Even more
significantly, we also recognized our opportunity to bring strength to representatives
of a new profession, who were in a position to encourage and, perhaps, guide program
developments in our local churches...In view of the fact that the South Central
Jurisdiction had a large number of persons serving in this capacity, we made extensive
contacts with churches large enough to have this officer and arranged for an initial
mecting, somewhat along the lines of the Southeastern Jurisdictional developieul,
Because I could not personally give the time required, it was arranged for Webb
Garrison, who was then a member of the staff of tlie Depavtment of General Church
School Work in the Division of the Local Church, to be the contact persen and aid as
might prove possible in getting a group started in the South Central Jurisdicticn."
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In November of 1955, Mr. Garrison sent out a feeler to a new group of church managers.
He described the Junaluska meetings and went on to say: Las; year, one manager from
the Southwest attended the conference (at Junaluska). Tt was his feeling that such

a conference would be helpful in the Southwest. Consequently; I have been making
preliminary inquiries, to find that there are approximately fifty full time church
managers in your jurisdiction (South Central). In addition, there are thirty to fifty
mere who have part-time responsibilities in this area. This certainly provides a
large enough group tc make tentative plans to find out whether there ds interest in

a conference...l am today writing to inquire whether or not it would be possible to
house twenty to fifty church managers at S.M.U. or at Oklahoma City University some
time during July...please drop me a note indicating your general reaction and your
preference for time and place.

Replies to Mr. Garrison's letter indicated a keen interest. July 10-13, 1956, at
Oklahoma City University, came close to meeting the preference of the majority who
answered, and the conference was tentatively scheduled, pending proof of sufficient
interest. By January 16, 1956, Mr. Garrison had received thirty-nine replies to his
second letter. Twenty-two managers indicated that they would like to make plans to
attend; eleven were tentatively interested; and six said they had no interest. Those
returns gave a much larger group of definitely interested persons than was the case
when the first conference on management was held. 'Consequently," said Mr. Garrison,
"we (the General Board of Education of the Methodist Church), will definitely go for-
ward with the plans."

Mrs. George Brockett, First Methodist Church, Oklahoma City,was one of those who had
indicated an interest--she had also offered to help in case Oklahoma City should be
chosen for the conference. Immediately, there came a request for the proffered
help...when she found that Oklahoma City University could not offer the luxury of air
conditioning--something that was beginning to be considered a necessity for Oklahoma
in July--the conference ended up being held in the First Methodist Church, with the
minister, Dr. Earl Dorff, and Mrs. Brockett as hosts.

Forty-five men and women of seven different denominations (Baptist, Congregational,
Disciples of Christ, Episcopalians, Lutheran, Methodist, Presbyterian, and one
Community Church) came from California, Kansas, Louisiana, Oklahoma, Nebraska,
Tennessee and Texas. Fourteen of those registering were from the group which had
been meeting in Dallag. and five from the California.area. All had been challenged
by the following statement on the Program Schedule and had come to see what they could
do about it:

04 all persons employed in a Large church, the manager on business administraton
A5 An the gheatest dangen of developing "thained incapacity!" Job pressures
fend to narrow nathen than expond Ainteresis.

flence a major value of this conference L5 the cross fentilization of intenrests
and Ldeas. The thained man knows how Lo answenr quesiions; the educated man
seeks to discovern what questions are wonth asking.

In that broad sense, £his Conference 45 designed fo be an educational experience.
This emphasis nests on the belief that - in Zhe Long hun - continuous growth
<6 mone desdnable Lhan gropdfic effonls Lo apply whal {8 already masiered.







presidents have come out of ‘that Oklahoma City group: R. Bryan Brawner, Kyle Hobin,
Kenneth Marshall, Kenneth F. Smith, and W. Dean Willis. (One president, Zeb Barnhardt
came out of the pre-Oklahoma meeting). Each of these, of course, have served in other
capacities as well. Other NACBA officers-of-the-future who came out of the 1956 .
meeting were Vice-President, Laadan Smith; Secretary, Ray Cox; and Historians, Ninetta
Dack and Lucile Brockett.
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The year 1956-1957 was a busy one but President Carter disclaimed credit for it,
There is a letter in NACBA's history files in which he wrote:

You are connect; there was an awgul Lot of work done between OkLahoma CLty
and Dallas but it was done by the Dallas Chaptern members. T was away o4
out here (Lubbock, Texas) and, in the early Spring 1 met with the Dallas
g'wup. They had all the committees organized, the program planned, efc.
1t was all Laid before me at a Luncheon at Park Cities Baptisi Church and

At all met with my approval, That was the only meeting we had where T
could be present until ourn annual meeting.

Please believe me when T Zell you that the work was done by the Dallas
Unit, They were simply wonderful and Lt 45 they who should recelve the
" credit,

But Mr. Carter was being just a bit too modest; he, along with the Dallas group, was
sweating out the year - all of them wanting it to be a year which would get a national
organization underway...and it was just that.

The meeting, booked as an Interdenominational Conference on Church Management,

was held as planned on July 10-11-12, 1957, at the First Methodist Church in Dallas,
Texas, The Leadership Roster included names which, through the years, have become
familiar: R. Bryan Brawner, Conference General Chairmanj J. Carter...Kyle Hobin...
Elroy Landrum...Laadan Smith,..and Kenneth Smith.

William H. Leach, editor of Church Manégement, now deceased, was again present to
encourage, inspire, talk about church publications, and to learn more about the
individual CBA. Dr. Leach had once said:

There are four things 1 want to know about the work of the men and women
engaged Ln these tasks of church management:
(1) What are they supposed to do?,..
(2) How have they been prepared for their wonk?. ..
(3) How much of a field will be offered in the future fon Iho&e
who wish o enter this new profession?. ..
(4} How do churches go about secwiing competent manageis?

His search for answers was rewarded. He saw the CBA in action. Again, the leader-
ship at this meeting was largely in the hands of CBAs themselves and, according to
all reports, they acquitted themselves admirably -- both in the formal presentation
of assigned subjects and in the small informal group discussions.

Edward Wyckoff, NACBA's 1964-65 national president, now deceased, in a nine page
report of the Dallas Conference said: "The local organization of church administra-
tors provided excellent hospitality and most enriching program.' A second reporter,
R.V. Johnson, City Methodist Church, Gary, Indiana, wrote: "It was a deeply
spiritual conference...vital subjects only were presented and each one was remarkably
well presented." ' '
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1957 - 1958

ABOUT OUR MASTER'S BUSINESS
Under the Leadership of R. Bryan Brawner

"NEWS AND COMMUNICATIONS OF INTEREST TO CHURCH BUSINESS ADMINISTRATORS" was the
way President Brawner let it be known that the new conference year was underway
and the newly formed Executive Committee had given careful consideration to the

suggestions contained in the 1957 evaluation.

Most of the "News and Information", said Mr. Brawner, came out of a meeting of
the committee on November 12th and 13th in Amarillo, where Mr. J. T. Carter, the
immediate past president of the temporary association, and Mr. Ray Cox, Business
Manager of Polk Street Methodist Church, Amarillo, Texas, had met with them to

name the committees required by the Constitution and to plan for the Annual
Conference in Denver in July.

Vice President, William Schwantes, was
asked to serve as chairman of the Program
Committee. Ray Cox and Kenneth Marshall were
named to serve with him. Dr. Brawner told
them: "the committee is one with which it
will be necessary that I confer frequently.
It will also mneed to work closely with Don
Fancher, who will host the convention.

Dr. Brawner's letter continued: "Let me tell
you of some of the things that are exciting
to me as we plan:

One of the things that you pointed out
in your cnditique of the Dallas meeting
was that it could be better oniented
spinitually. To begin with, the theme
forn the meeting this coming year is to
be "About Ourn Master's Busdiness.,"

Each session will be opened and closed

with appropriate prayers and each day

WiLL begin with a suitable meditation. Mr. R. Bryan Brawner
First President

Anothen item that was made clearn in

your evaluation of the Dallas meeting was that you wanted more Lime

gor discussion. A very close time schedule fon each of the sessions

has been outlined and specific provisions made for group discussions

and a "question and answer" period for each sessdion.

Many of you, I am sure, are beginning to hean a great deal about the
general area of Group Dynamics. We have arnanged for fwo one-hour
sessions and are calling them "Share-athons". You will not be assigned
any subject on expected to reach any conclusions. You will simply have
a chance fo visit with othens of a specific group about anything that
seems Amporntant o you. May T say in connection with this, that all







Other letters and brochures followed - all designed to entice everyone to come
to the conference in mile-high Denver to "Enjoy the Grandeur and Beauty of the
Colorado Rockies"...

The Denver Program as told by one of the brochures:

The National Association of Church Business Administrators

Needs Your Participation in the 1958 Annual Meeting

“ABOUT OUR MASTER’S BUSINESS”

Hear 7 well-known speakers on subjects of interest to every

Church Business Administrator. Discuss your problems

and those of other churches with qualified and experienced workers
in this important field of Christian service. i
Enjoy mile-high Denver’s stimulating, mountain-cool summer climate.

Meet old friends again and make new friends : ‘
among your fellow members of the National Association.

DR. RALPH C. NEILL, Director of Public DR. H. B, FOSHEE, Ed:tor
Relations, International Convention of Church Administration Materials,
Disciples of Christ Southern Baptist Convention
Hl hlo h Indianapolis, Indiana . Nashville, Tennessee
|g Ig ts “Church Public Relations” “Techniques of Job Analysis” )
f th WILLIAM A. MEADOWS, Director of TV and D EOWIN A BRIGGS, Director of Stewardship
Radio Services, TV, Radio and Film At .
o t e Commission, The Methodist Church, %ﬁ}’ AcmHFeS! The Methodist Church
Nashville, Tennessee “Slcqgc_)é lmf)ls 1o t Th h
MOO 0 “The Use of TV and Radio Qi pment Zhroud
ﬂllg by Churches” tewardship
J. R. JOUNS, Mail Order Division
DR. CARLYLE MARNEY, Pastor Sears, Roebuck & Company
First Baptist Church Dallas, Texas
- Austin, Texas “Policy and Procedure Manuals
“Pastor-Administrator- for Church Administration”

Staff Relationship” R. L. BACH, Supervisor for General

Building Supplies,
Mountain States Telephone Company
Denver, Colorado

“Purchasing Procedures”

After Every Major Subject . . a Discussion Period . . Subject Centered
also SHARATHONS . . Non- Directed Group Discussions

Each registrant will be assigned to a group, and each group
will conduet its own discussion periods and Sharathons.
All groups will remain intact for the entire period of the Conference.

Note: Until 1974, when the Conference Proceedings was replaced by the Annual
Conference Report, most of the subjects listed herein under each conference

year appear in printed form -- in full, or in part —- in the Proceedings, which
are still available in limited quantities.






needed "a great deal of thoughtful censideration and study". Their preference was
the woxd, "affilate"... A third area of concern was the matter of election. The
nominating committee, they said, should be composed of five members to be made up of
the different areas represented on the first night of the Denver conference: the Eastern
time zcne, the Central, the Rocky Mountain, and the Pacific Coast - that the fifth
member should be the Past President of NACBA and that he should serve as chairman...
And the fourth consideration was that the members should be looking forward to the
time wWhen there should be a beoard of directors, one each from the chartered areas of
the country who, with the officers of the organization, should be encouraged to meet
approximately a day in advance of the annual conference to go over important matters
for the organization.

The Finance Committee, Orion Waters, Chairman, said his report could not be given
until "two weeks after all the bills are in". '"The Uniform Accounting Committee,
said President Brawner, had died a natural death" - two of its members were no longer
CBAs and, at the last minute, the remaining member, because of an accident suffered
by his w1fu, cculd not attend the conference.

Five chapters qualified, and were glven charters: #2, Southern California; #3, Austinj
#4, Colorado; #5, Ft. Worth; #6, Oklahoma.

Officers elected were:

President William L. Schwantes, Business Administrator / First Baptist
Church, Austin, Texas

Vice-President Donald Baker, Business Administrator, / First Congregatiomal
Church, Los Angeles, California

Secretary Mrs. Harry (Ninetta) Dack, Business Manager, / First Methodist
Church, Bartlesville, Oklahcma )

Treasurer E.A. Schuhmann, Business Manager, / All Saints' ..Episcopal

Church, Ft. Worth, Texas

The next éonféreabe was set for the third week of July, 1959, Los Angeles, California,
with Immanuel Presbyterian as the host church.
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1958 - 1959

Early in the new conference year, President Schwantes, along with the pastor of
his church, had accepted a call from Myers Park Baptist Church in Charlotte,
North Carolina so he was far removed from those loyal Texans and their pledged
support, but the move seemed to make no real difference...unless, possibly to
Bill,..He had to travel much farther.

The newly elected Executive Committee met in Oklahoma City in September, 1958,
to discuss the purposes of the organization and to make plans for the years'
work, especially, the 1959 Annual Conference.

The printed Proceedings and the evaluation summary of the Denver conference were
studied carefully. '"Plans for the Los Angeles Conference will take into consid-
eration the information gleaned from these documents,'" so wrote Bill Schwantes

in his first official letter to the members. He promised that they would be
hearing from members of the Executive committee at least once a month until July...
He reported that NACBA had been instrumental in placing three capable men in

good churches since the Denver
meeting...S5aid he would endeavor
to help any administrator seeking
a church or a church seeking an
administrator...And he raised a
question that the national organ—
ization was to face many times:
"Is it time to comnsider an Execu-
tive Secretary?"

With the promised monthly letters
continuing to come, it was quite
evident that something exciting
was going to take place in Los
Angeles,

The Program Committee, under the
direction of Domald Baker, began
to reveal its plans for the con-
ference. Along with the opportun-
ity to discuss, and hear discussed,
the subjects of peculiar interest
to CBAs, there was to be thrilling
entertainment which included meet-
ing movie and T.V, stars...a full
program for the wives and children
...and a time for sightseeing to-
gether.

Executive committee members here to plan next
summer’s annual convention included Donald F,
Baker, left, from Los Angeles First Congregational

The conference met on July 14,

church, and W. L. Schwantes, Charlotte, N. C. They 1959, in one of the most beautiful
are vice-president and president, respectively, of the churches on the west coast--the
National Association of Church Business Administra- - Immanuel Presbyterian Church, Los
tors.

Angeles, with Ken Zinn, business
manager, as the official host. Mr,
Edward B. Wyckoff, who prepared the
evaluation report of the conference, wrote of Immanuel, "This magnificent church was
organized in 1888 and is today one of the largest Presbyterian Churches in the United
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Chartens were issued to Awo new chapfens: #7 was given fo Lie
Lanson fon the Nonth Centraf Chapten, and #§ Zo 1.C. Spencer fon
The Tri-State Chapter.

The CBA was Looking for recognition:

The association affirmed its "desine that the vocation of -Church
Business Administratons be granted official status with other
chunch executive positions not requiring ordination”.

They asked that the several denominations hrepresentated within the
association, be requested to determine the conditions unden which
rnecognition of this status can be obtained within the §ramewonrk

0f church vocations.

President Schwantes warned delegates: '"Be careful when you go home." He ekpressed
the feeling that, "we should not seek status but, rather, that we do our work the
best we can and we will receive it."

Changes recommended by the Constitution and By-Laws committee were approved as pre-
sented by Chairman Ken Zinn: (1) Associate members, while still not eligible to hold
office were given the right to serve on committees. (2) The Article concerning the
Board of Directors was changed to provide for six Directors, orginally elected 2 for
terms of one year; 2 for two years; and 2 for three years. Thereafter, two members
annually for terms of three years each. Their duties were clarified. (3) Local
chapters, to be chartered, must now meet one extra condition: all members, active
and associate, must be members of natiomnal.

Officers elected were:

President Donald F. Baker, Business Manager, First Congregational, Los Angeles, Cal.
Vice-President Leif Larson, Executive Sec., Central Lutheran, Minneapolis, Minn.
Secretary Jack Jones, Admin. Ass't., North Broadway Methodist, Columbus, Ohio
Treasurer Kenneth F. Smith, Business Mgr., East Dallas Christian, Dallas, Texas

The place selected for the next year was Columbus, Ohio, July, 1960, with the newly
chartered Tri-State Chapter as host.
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1959 - 1960

"COME TO COLUMEUS AND DISCOVER AMERICA"

was tri-State's theme for one of the busiest years to date...Busy not only for the
elected officizls (who, by the nature of the work they must do, are ALWAYS busy) but
for the rank and file of the membership as well.

In one of his letters to the members, Vice-President Larson, as chairman of the Con-
ference Program Committee, had said: '"The program format will be the same yet differ-
ent...The gessions on Quiz the Speaker will highlight conference delegates and give
ample time to thoroughly review the subjects...The Round Table Groups will share ex-
perience and knowledge and members will becomas better acquainted."

Nothing particularly different sounding in that, is there? Well, the difference came
in the form of advance assignments. Several months prior to conference there came to
each member a list of questions, 42 in all, labeled "SUGGESTED DISCUSSION SUBJECTS

FOR ROUND TABLES, BREAKFAST MEETINGS, TALK AND BUZZ SESSIONS." They had been compiled
from topics listed in the Advance Registration Survey of Jznuary,1960. The questions
covered the subjects'of Finance; Office Management; Fersonnel; Properties; Public Re-
lations; Food Service; Youth Centers; Credit Unions; Taxes; and The Church as a Corpor-
ation - any of which, delegates were to be prepared to discuss as opportunities were
presented at conference.

In addition, those numerous delegates who were to be "Highlighted" were also assigned
a sizable amount of homework, to be properly prepared for thelr "Quiz the Speaker"
spot. They were, prior to conference, to have studied the prepared addresses of the
speakers and, in some instances, to have read books and articles dealing with the
subjects.

Then, as always, there was that throughout-the-year—work of those whose names appeared
in the Conference Leadership pages of the program--49 of them, in addition to the 25
in the Quiz groups. All in all, it was the most impressive, (at least, the most ex-
tensive) list of Conference Leadership to date.

President Baker, in his opening statement to the conference singled out Jack Jones,
host administrator, and Vice President Larson, for special commendation on work well
done and the "terrific time and effoit" they had put into the meeting...(What was it
for which we searched back in Los Angeles? Status? Maybe Bill Schwantes was right
in saying, '"Let's not seek status." Columbus gave a number of CBAs the opportunity
to earn a bit of it for themselves.

A special committee on Recruitment and Training composed of Ken Zinn, Ken Smith,
Bryan Brawner and Leif Larson made the following recommendations:

1) that the NACBA look with interest on the outcome of the proposed Conference
for CBAs, sponsored by the Purdue University in cooperation with the Tri-
State Chapter, The NACBA mailing list was made available for this project.

2) that the new Executive Officers appoint a committee on PROFESSIONAL TRAIN-
ING AND STANDARDS —-- this committee to put in from 3 to 5 days of study on
some university campus to come up with a set of standards which will be sub-
mitted to the Chapters for review, with the final review and acceptance at
the 1961 conference.

15~
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3) that a committee be appointed to develop an adequate 'Personnel Data Sheet",

4) that a committee be appointed to develop a brochure for NACBA covering two
subjects: History (development, program, purpose) and What Is A Business
Manager? (including s job description)

New Chapters chartered weres
# 9 Chicago Region - Norman Sweunson, President
#10 Charlotte, North Carolina - James D. Howell, President
#11 E1 Paso - V.0. Johnson, President
#12 Northeastern ~ Robert Dobbin, President

Membership at the close of the conference was 250.

Officers elected for 1960-1961 were:

President - Leif Larson, Executive Secy., Central Lutheran Church, Minneapolis, Minm.

Vice-President - Kenneth Zinn, Business Mgr., La Jolla Presbyterian, La Jolla, Calif.

Secretary - G. Ray Cox, Business Mgr., Polk St. Methodist, Amarillo, Texas

Treasurer - William J. Barrows, Jr., Executive Administrator, First Presbyterian in
Germantown, Philadelphia, Pennsylvania.

The newly authorized Board set—up was as follows:

One year term - W. Dean Willis, First Baptist Church, Dallas, Texas; Orion D. Waters,
First Christian Chuvch, Tulsa, Oklahoma

Two year term - Harold P. Jordan, Allapattah Baptist Church, Miami, Florida: Norman
Swenson, Fourth Presbyterian, Chicago, Illinois

Three year term — R. Bryan Brawner, Highland Park Methodist Church, Dalias, Texas;
William L. Schwantes, Myers Park Baptist, Charlotte, North Carolina

A News Release prepared to be sent from Columbus back to hometown newspapers, summed

up the conference in this manner:

157 members of a new and rapidly ghowing profession are now in session §oi
thedn fouwnth annual conference, representing 28 states and Canada...The po-
sition of Church Business Administnatons...is rapidly being hecognized by
the governding bodies of a numben of Protestant Chunches. The Methodist
Chureh whote At into their Discdipline at thein recent quadrennial Conference
Ain Denver...The purchasing power of the Church and, thus, the administrator,
45 necognized by the ten exhibitorns who are showing the Latesr in duplicating
equipment, vodice wiiterns and necondens, bookkeeping systems and procedunres,
gloon wax and stained glass windows. Three editons hepresent professional
publications devoted to chuirch management. ..

The 4th conference was ended and the Oklahoma Chapter, whese invitation to host the
5th conference had been accepted, sat down with President Larson to begin making plans
for the next conference which was to be in Tulsa, Oklahoma.
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1960 - 1961

As 156 delegates assembled in "The 0il Capitol of the World", Tulsa, Oklahoma, on
July 18, 1961, a1l the plans and the work of the year were ready to be reported,
acted upon, and recorded as history. . '

Presidnet Leif Larson. had come, he said, "In a spirit of joy and anticipation to
present a review of his stewardship of the office to which he had been elected...
Your officers and the Oklahoma Chapter have been hard at work to make these days
stimulating and helpful in achieving the basic purpose of the association. I am
looking forward to the unfolding of their labors here at Tulsa."

In the "unfolding", it was revealed that

1) A significant study based on the information furnished by 200 CBAs, had been
" made under the leadership of a committee from the Dallas Chapter (Ken Smith,
Bryan Brawner, Kyle Hobin, and Dean Willis). Autherized at Columbus, it will
give a clear profile of the CBA in the local church. Copies of the report
were available for delegates.

2) A "Personnel Data Sheet,'" a project of the Personnel Committee and the West
Texas Chapter, was developed, published and in use. It was devised to help
in setting up a personnel record file for members and potential adwministrators
of NACBA.

3) The Southern California Chapter had printed, and had ready for distribution,
a brochure "The Church Business Administrator'.

- 4) A new "Application for Membership" form had been developed.

5) TFour issues of a newsletter "Quotes 'n Notes'" had been sent throughout the
year, by the North Central Chapter, to all members.

6) TFour new chapters had submitted applications for charters which were granted
in a business session of the conference — #13, West Texas; ifl4,; Northern
California; #15, Southern Wisconsin; #16, Heart of America (Kansas City area).
Florida, also, had made an effort to be chartered before the conference ended,
and it is recorded in the conference proceedings that they were, The Chapter
itself, however, in a survey made in 1964, said its charter was received in
Minneapolis in 1962,

The following actions of the Executive Committee were reported: They had raised the
conference registration to $12.50 to be able to print Conference Proceedings for
everyone...They set up a budget with a list of accounts...They created the posts of
Historian and Co-Historian...They authorized the issuance of a 5-year attendance cer-
tificate for those who will have attended five conferences, including Tulsa.

A list of other concerns was brought by the Executive Committee to the conference
for discussion and, in some cases, action:




They had felt, (and had rezommended to the membership through "Quotes 'n Notes') that
the constitution should be amended tc include the immsdiate past president in the
Executive Commitize. This was approved.

Also approved was thzir rezommendarion that a ccmmon symbel be adspted. Two diawings
had been suvbmitfed prior to cenference. One had been used on rhe brochure prepared

by the Southern Califcinia Chapter and on the 5 year certificetes. It was accepted
and has continued to be used on asscciaticn publicaticns and was later made into a pin.

The other items of concern were in ths nature of seeds planted for future action.
The committee, and especially, the National Sezretary had discovered the need for a
placement service and for a cleser relationship with chapters. They had discussed
the possibility of securiung sn Executive Secretary and felt the need to be great but
the stumbling block "is dcllsars". Their conclusion: "whether or not anything will
ever develop in this area of service will depend upon the demend for Church Pusiness
Administrators and the extent to which preotestant dencminaticnal headquarters will
recognize and co-operate with us as an iundependent church worker's asscciation.

The publication of pzpers or studies should be enccuraged - not only fLor the benefit
of members but fer churches-at-large, especially, for the smaller churches who do not
have administrators. This thought 1ed to the suggestion that there should be & Publi-
cations Cemmittee for screening all such papers

Attention was called to a need for a closer working relationship with dencminational
offices. The National Vice fresident, Ken Zinn, had begun the formulaticn of a list
of denominational leaders in corder teo keep these offizcre informed abovt NALBA.

Another significant action of the conference was this:

The Professional Training aund Standards Committee, composed of these members; Kenneth
Smith, Chairman; Bryan Brawner, Kyle Hobin, 2nd Dean Willis, made the following
statement: "ln the area of formal training cppcrtunities, ycur committee considers it
advisable (o move with extreme care in order that interested educational institutions
as well as interested individuals desiring training may not be misled nor disappointed.
To insure an orderly develcpment, we recommend thet a standing committee of nct less
than three ner more than five be created to be knecwn as the commitrec on Profensional
Standards and Training and that this commitiee shall sevve feor [ive years, with the
first committee members appoinied fcr 1,2,3,4, and 5 year terms

The other paragraphs of the recommendaticns provided that the president and secretary
of NACBA be ex officio members; that the Committee work with interested educatlicnal
institutions in the development of a program to provide adequate training opporluni-
ties; that it be authorized to file applications in the name of NACBA for grants in
aid with foundations that might consider such applicaticne; that the committee be
authorized the possibility of securing scholarships in units of $200 each from local
churches represented in the NACBA; that NACBA sponsor one seminar and/or workshop in
the summer of 1962 and that it have the full authority to werk with an educational
institution which may be disposed to co-operate - that the sewminar and/or workshop
be held in June and not be less than ten days nor more than three weeks.

The recommendation of the committee was adopred. (Thare was no e¥p14natlon of why
the committee on Professiznzl Training and Standards should have recommended a stand-
ing committee on Professiounal Srandards and Training...the cld name had become quite
familiar - enough so, that it continued to appear in print frequently - even Ly ones
who had proposed the new name.) 18




The confercpnce Program included several new features...a divided opening session with
Ninetta Dack, Bryan Brawner, and Ken Zinn taking New Commers for orientation; and Ken
Marshall, Ken Smith, Bill Schwantes, and Dean Willis presenting review material for

the others...a dedication service for CBAs and their families...an installation service
for new members...25 men and 2 women received the firet 5 year ettendance awards...There
were some of the old stand-bys which always have a place on the program: Budgets,
Personnel, Stewardship, Wills. There were algso a couple of new subjects —— gtill

about money, but new: "Censtruction and First Mortgage Loans for Churches", and
"Community Welfere and the Administrator”...and there were ten '"minors" with dele-
gates selecting their own discussicn gritdps. Dr. Kenneth McFarland, Educational
Consultant and Lecturer, General Moters was the banquet speaker.

Highlightine the Fun Time was the bus trip to Woolaroc - cne of the most outstanding
Western and Indian Museums in the entire country, nestled in the Ozark Hills, sur-
rounded by elk, déer, and buffalo, Indian dances and a real western buffalo barbeque
were the order of the day. It was at Woolaroc,.with rezl Indians, that President
Leif Larson was dubbed 'Chief Foot-in-Mouth"...For the ladies, there was a style show
and luncheon, a book review, and a tour of the Frankoma Pottery plant.

Through the year, there had been the first Newsletter -- Quotes 'n Notes.
Qfficers elected for the ensuing year were:

President - Ken Zinn, Business Manager, LaJolla Presbyterian Church, La Jolla, Cal.

Vice-President - W. Dean Willis, Business Administrator, First Baptist Church,
Dallas, Texas

Secretary — Carroll Fitch, Business Manager, Riverside Church, New York, N.Y.

Treasurer - Zeb E. Barnhardt, Executive Secy. = Treas., Business Mgr., Centenary
Methodist Church Winston-Salem, North Carolina

Past Pregident = Leif Larson, ercutlve Secre tﬂry, Central Lutheran Church,
Minneapolis, Minnesota

.Board Members — Herman H. Beck, Whittier, California (1964); Eric Hubert, Tulsa,
Oklahoma (1964)

With the installation of the new officers, the 5th Annual Conference and the the
first four glorious and fruitful years of NACBA came to a close.
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1961 - 1962

As the fifth vyear begzn with President Zinn a2t the heim, offizers and committees be-
gan to work on assignments zpnd tc mszke preperations for the SIXTH ANNUAL CONFERERNCE,
to be held in the "Land of the Sky Blue Waters" in the city of beautiful lakes,
Minneapolis, Minnesota, July 16-20, 1962.

Printed during the year and svsilsble for distributicn 2t Conference were (1) the
CBA Brochure, reprinted by Dellas; (2) A Manual cn Ferzomnel Procedures,; by the Tri-
State Chapter; (3) Office FPoliciss and Frocedures, Southern Wiseccnsin Chapter;

< £S
(4) Fire and Emergency Procedures, Northeastern Chapter; (5) Study of Fringe Bene-

fits, Florida Chapter.

During the year, five issues of the newsletter, published by Southern California
Chapter had gone out to the memberchip.

The Colorado Chapter was recorganized and the Charlotte Chapter, renamed Carolina.
Chartered were Facific Northwest, #18; Southeastern (Georgia), #19, Louisiana, #20.

In the death, on Januery 1, 1962, of Dr. Wm. Ieach, Editcr of Church Management
magazine, NACBA lost a dear and faithfvl friend.

A study was made concerning tax exemption for house allowance for the CBA; strong
feelings prc and con, were advanced but members were advised that each denomination
would have to set its own standards.

During the year, Secretary Carroll Fitch, represented NACBA at the annual conference
of the National Association of Temple Administrators in Washington D.C.

The Conference Program dealt with these subjects: Parish Papers; Employee Benefits;
Machine Bookkeeping; Food Service; Budget Preparaticn; Church Responsibility in Public
Relations; Wills and Bequests; Care and Handling of Mcmies; Profit Prejects?;
Principles of Business Management; Planning; Control; and Personal Relationships.

Again, the keynote speaker was a naticnally known one, The Honorable Walter H. Judd,
Congressman, who talked on "What is Happening in Asia and the Pacific,'" leaving
delegates with the question, "What can the chuzch do about 1t?"

It might be of interest to note that the cost of the nine conference meals was $15.25.

A luncheon at St. Mary's Greek Orthodox church...yachting on beautiful Lake Minne-
tonka...a vesper worship hour cn its grassy shore...a buffet dinner at the Lafayette
Country Club...and the Litile Singers of Central Lutheran were long remembered
pleasures. '

, Officers elected for 1962-63 were Dean Willis; Carroll Fitch, Kenneth Marshall, and
James Sampson. John Fischer and Robert Dobbin were named to the Board of Directors.

The time for the next conference was raaffirmed for July 15-19, 1963, and the place
was Orlando, Florida.
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1962 - 1963

"The most besuriful inlend city" (Orlando, Flovida) was the setting for the SEVINTH
ANNUAL CONFERINCE, with Rebert L. New, Business Managsr, First Baptist, Oxlando, and
the Florida Chapter, as hosts for the 144 members from 21 states Delegates repre-
sented 11 demcminations.

As attested by the accomplishmeuts
other officere, commitress, chapters
busy year.

eported at the conference, President Willis, the
end individual CBAs, had experienced another

Forty hours of classwork were completed by 34 CBAs st a Pilot Scminar held in DPallas,
Texas, under “the direcrion of the Frofessicnz! Standeide ond Training Committee and
the Dallas Chapter...Dr, Giibexrt Stout, General Bosrd of Lay Activities of the Meth-
odist Church, the professor of record, was assisted by instructors from CBA ranks:
Mr. Robert Doty; Mr., Orion Waters; Mr. Leif Larson; end M:. Edward Wyckoff.

"Special credit", said Mr. Wy ckoff, "Should be given to the co-crdinator of the
project - Mr. Bryen Brawner.'

President Dean Willis repracentcd the NACBA at the Conference of NATA, National
Associaticn of Temple Administrators, meeting in Houston.

The Executive committee authorized the president to write all members, urging ihem

to write Congress in oppositicn to the proposed "itemized deduction" provisioun of
the tax program.

The NACBA pin, developed by the Southern California Chapter, was on sale in Orlan
The first pin was presented to President Willis.

Attention was called to a violation of our comstituticn...Applicatisns for national
membership are being received with notation that the local chapter has already re-
ceived the membership...This is in reverse crder and should be discontinued.

A Jetter was received from the military asking about the possibility of NACEA member-
ship for Chapel Administraters...Wholesale memberships were denied. Any individual
chapel administrator application would be processed in the same fashion (just wvhat
did they mean by that?),.

Constitutional changes were made involving Henorary Memberships; Filling Vacancies;
Duties of the Immediate Past President on the Nominating Committee...A By-Laws chcnge
related to Fall meetings of the Execurive Committee.

NACBA continued to grow as evidenced by the presentation of two new charters: #21,
to Northeast Ohio and #22, to Houston. Charter #3 was changed from Austin te South
Central and Charter #12, from Northeastern to New York.

The offer of Church Manzgemeunt magazine to donate from 8 to 16 pages of each issue
of the magazine to NACBA was gratefully accepted.

The Code of Ethics was received and wholeheartedly approved. (See page 22)
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Prepared by the Committee on Professional Training and Standards, Bryan Brawmer,
Chairman; approved by the Orlando Conference; revised and made a part of the
P.T.& S. Committee report; the following CODE OF ETHICS was printed for framing
as a project of the North Central Chapter in 1964:

THE NATIONAL ASSOCIATION OF CHURCH BUSINESS ADMINISTRATORS

recognizes this code of ethics for a Church Business Administrator.

- ™

1. The Church Business Administrator should be spiritually committed to Jesus
Christ, and should regard his work as a Christian vocation.

2. He should live an exemplary Christian life that will bring honor to his church
and respect to himself.

3. He should be vigorous; alert and temperate; a strong person striving to have
all his faculties at their best; acknowledging dependence on God in all things.

4. He should maintain a pleasant attitude in meeting people and communicat-
ing with them effectively.

5. He should be trustworthy with confidential information.
6. He should strive to serve each member of the church impartially.

1. He should display a genuine loyalty to his pastor and cooperate wholeheartedly
with other staff members in supporting the total ministry of the church.

8. He should set an example of good stewardship in his personal use of time
and money.

9. He should maintain a well-rounded life in family and in professional rela-
tionships.

10. He should recognize the need for continuing professional education and
training.

11. He should participate with professional colleagues in organized efforts to
share new knowledge and development in professional practices.

12. The Church Business Administrator should accept normal community
responsibilities but give priority at all times to his service in Jesus Christ and

the church.

“About Our Master's Business”
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n;"ion to teke steps to

The first Housrery Life Merberchips were presented to Orion Waters, Charles Rouse,
Piurton Stayton

The bhistorisns hzd been werking, Ninetta Dack, at writing a brief history of HACBA

to be included im a small bnokiet "Conutitutrion, By-Lawg, 2ud History", edited and
printed by the Oklshoma Chapter to be given to each member; and Lucile Brockett, in
preparing scrapbooks - one for each of the two immediate past presidents, Leif

Larson and Ken Zinn,

Certificates of Office were presented to the new officers and to each person who
had served as an officer of NACBA in the past.

The study of the nead for an executive secretary continued,
20g Study ¥

Conferenre Program subjects were: Wille, Endowments and Beguests; Staff Relation-
ships; My TYlace as a Senior Minister; The responsibilities of Lay Officers; the
CBA's responsibilities; Church Peckage insurance (ihis cme cut the insurance pre-
miums of churches across the country); Protestante and Other Americans United;
Successful Stewardship; Budget Promstion; Capitel Tunds; Personnel Seminzar and
Workshop; The Church's Community Responsibility; the CPA's Personal Relationships
with His Congregation; the 0 Best ideas of 1963--all interspersed with 45 minute
Electives: the Elemente of Cood Commitziee Work; Pudget Preparation; Better Methods
Program; Management of Physical Froperty.

A real fun time was the exciting aftermoon trip to Cypress Gardens...even though
some of the g?rden was seen between showers.

The Banguet Speaker, in his address,” '"Moon Madnese', had everyome taking a look at

the way his money and his energies were being spent. He questioned the wisdom of
our 'trying to make it" to the moon.

Officers elected were Carroll Fitch, John Fischer, Edward Wyckoff, and Ruth Miller.
James Langdeon was elected to fill the un-expired term of Jchn Fischer on the Board;
James Lemon and Walter Schauman elected to the 1966 class.

The time and place of the Conference two years hence was for Portland, inh July of 1965.

The time for next year's conference, July 20-24, 1964, in Kansas City, with Heart of
America as the host chapter.
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1963 - 1964

The ELGHTH ANNUAL CONFERENCE, in Greater Kausas City, under the leadership of Carrcll
Fitch, revealed quite plainly the work that had been in progress through the year:

A New High For Membership. 411 azgainst 351 a year ago, was registered.

A Special Research Project snd Repert — The CBA, a Christian Vocation . was available
at the conference...the work of Edward Wyckoff whe had spent seven monthe doing ex-~
ploration in-depth regarding the whole field of CB

Following Mr. Wyckoff's pressnustion, came the {amous Braswner Report...a report based
on the Wyckoff resesarch, in which Mr. Brawner expressed thoughts about the Imperative
Actions Which He Believed Must Now Be Taken If NACBA Is To Move Forward. His talk
resulted in the following action:

"that the Executive Committee of the WACBA is authorized to prepare Articles of Incore-
poration; to file such Articles...in whatever state it cheoses; and to take whatever
steps are necessary for securing both State and Federal tax exempt status. Incor-
porated in this resolution, is the authority for the Executive Committee to act in
behalf of NACBA to fulfill requirements necessary to incorporate.'

Still under the gpell of seeing things happen, the conference instructed the Execu-
tive Committee to appoint a Long Range Planning Committee "to undertake the study of
future opportunities and requirements of the association...such a study to include
the development of a job description for the position of Executive Secretary; the
creation of permanent headquarters and staff; and the financizl implications involved.

This conference saw the beginning of the Training and Certification Program —- A
"workshop" in connection with the Kansas City Annual Conference, on a more or less
experilental basis, according to the committee...Carroll Fitch said of it, "The
significance of what has been augmented this week may not be understood for a long
time, but I am willing to play the prophet and predict that the time will come when
the beginning of the Training and Certification Program will be recognized as a
landmark."

Listed in the Kansas City Proceedings are the names of 122 CBAs who received certi-
fication as Fellows in Church Business Administration.

A working relationship was developed with Church Management magazine - the inclusion
of the '"Church Administrator' section in each issue. Darrell Middleton became the
first editor.

For the first time a delegate from overseas attended...Mr. Masawa Tanaka, Hawaii.

A decision was made to permit active members to retain membership for a period of
-one year (with a request in writing), if dues are paid and he is trying to re-locate.

The Executive Committee was asked to consider having no less than six members on all
commiftees...on a rotating class system basis.
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the Erie-Ontario Chapter, #5 which

fer the first time, had begion zn Sunday - to accommedare the

Training and Werkshops:
Church Finance an singss Law, by Robert R. Doty, Fr. £,
Protestant Thecleogical Concerns, by Bryan Brawner, Dallss, Tews
Properiy Maintenancze and
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Other progrzm subjecte were: New Frontiers In the ares of Stewardship and Church
Finance; Resclved,; Church Property Should be Tawed; Tslk Back; Long Range Security
Through Endowments and Foundaticone; Dats Proczessi Microfilming; FPersconel in

a o S N 53
Depth (led by a directer of fraining in pastoral care and counseling, Menninger
Foundatinn).

=

Highlipghis of the confercnce: A dinner and program st the Temple B'nai Jehudzh,
with the president of the National Association cof Temple Admimistzatore in charge,
the presentation of the Code of Ethics for CBaAs, and the Starlight Theatre perfor-

mance, starring Ginger Regers.

Elected tc office fer the ensuing year were John Tischer, Zeb Barnhardt, Werren
Baird, Roy Ramsour. Directors, Clarence Lecnard and Victor Criswell (1967).

The time for the Conference two vears hence was the third Monday in July, in Dallas;
the time re-affirmed for the 1965 conference was July 19-23, in Portland, Oregon.

w25




‘-):‘

1964 ~ 1965

Portland, Oregon, "The City of Roses" and of Msjestic Mt. Heod,was the site of the
NINTH ANNUAL CON 'FREN‘F with the Northwest Chzptar, (Lester Van Fleet, President) as
host, Westminister Presbyterianm, with James Sampson, Administrative Assistant,

was the host chuxrch. ‘

A big new ctep was taken in Portland: NACRA became NACBA, Tnoorpovated, as of June

17, 1965, reg istered in the city of Minneapolis, Minnesota. Articles of Incorporation
and By-Laws were made a part of the business of the conference. Appropriately,

J. Tillman Carter, who served as president of the tempocrary organizartion pricr to the
formation of the nationzl association, gave the devotional mesasge at the opening

of the business sessicn. DBryyzn Brawner, first national president, presented the
resclution transferring all NACBA assets tc the new gorporation; Ed Wyckoff mpved

that the total assets of the unincorporated body be received by NACBA, Inc. — both

of which passed unanimcusly! Each delegate received a copy of the Articles of
Incorporation and the By-Laws,
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In the notice fo Incorporate the statement of purpose of the organization is quoted:

"To be the extensicn of the kingdem of God through the meeting of Church Business
Administrators in a program cf study, service, fellowship, exchange of information,
and problem discussion, which will lead toward a deepening and strengthening of their
own spiritual lives, and the betterment of the Christian Church throughout the Nation."

Signing the Articles cf Tncorporation were the Board cof Directors: Cazxoll B. Fitch;

John G. Fischer; Zeb E. Barmhardt; Roy C. Ramsour; Warren E. Baird; James D. Langdon;
Robert Dobbin; James Lemon; Walter S. Schauman; Clarence G. Leonard; and V.E. Criswell.

The Publications Commititece was authorized to proceed with the publication ¢f a book—

let on "Qlestions and Answers About NACBA'" which the Carolina Chapter had offered to
print.

The conference again recognized Church Management as the cffician medium for NACBA

and approved the acceptance from it of $1.00 for each subscription or renewal made
by a CBA...Mr. Eric Hubert was named to succeed Darrel Middleton as editor of Church
Administrator, '

The Annual Conference Proceedings, it was decided, should be carefully edited to

emphasize the professional and technical aspects of the conference. An outline of
what it should contain was determined, as was the format. The cost of publication

is to be included in the Annual Conference budget...and the host chapter was instruct-~
ed to explore the possibilities of hav1ng it published by some firm for its advertis-—
ing benefit.

Gateway (St. Louis) Chapter was given Charter #24; New Mexico, #25.

The "grandfather clause'" which permitted CBAs with a certain number of years actual

experience in church business management to be certified without examination, was
ordered eliminated as of January 1, 1866,

T
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The Conference Program, zg
of Office Manag=ment aznd Persc
Ingurance' with Sidnzy Smit h and Dean Willis as lesdsrs. Testings, spaced throughout
the conference, resulted in 32 new F.C.B.A. certificates, for a nzw total of 154,

x2in bebiﬂjing ca Sunday offered two workshops: 'The Theory
nnel'; and "The Thecry cf Property Maimentance and

There were two subiects, Ni@ﬁD;mim"“ﬂs in Church Fina nggﬁ and "Dynemics of Church
Public Relaticns', continuing throughout the cinfsrence tc give, for the first time,
an in-depth study of these subjzcts. Interssting and infcrmative "short courses"
were thrown in between lectures: Ths Church in Television; Guidelines for Writing
Church News; How Do You Rate As A Church?; Inside Informaticnm for the Church Staff
and Lay Workers.

Highliehts cf the Cocnferencs, ﬂﬂ'n*d¢hg to meost everycne, were becoming NACBA, Incor-
porzted; Salmon Bake at Mit., Hocd's Timbevliine Lodge; and the beauty and savory taste
of the food prepared and served by Westminster Church.

‘Elected to coffice for the coming vear were Zeb Barnmhardt, Kyle Hobin, Warren Baird,
Walter Schauman; and for the Bozrd, F. Bryon Cory and Franz Hisey, to f£ill unexpired
terms; "and Jim Martin and Lester Van Tle=t (1965-1968).

Chicago was named the site for the '67 conference...July 18-21 was re-affirmed as
the time for the 1966 one, in Dallas.

The newly slected members of the Executive Committcece and the retiring officers re-
mained in Portland for two extra sessions for a transfer of files and records and
a briefing of responsibilities.
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1965 - 1966

For the Tenth Anniversary Conference, July 18-21i, 1966, dzlegates were back where
they started, with many cf the same cld gang arcund tc welcome their return with that
famed Texas hospitality. 1In his review ¢f the year, President Zeb Barnhardt called
it a "year of achievement"

Among the cutstanding acccmplishments and events highlighied by his report were these:
1) The seminar for ministers epcnsored by the West Texas Chapter
2) The two secretarial workshops of the Oklahomsa Chapter
3) The work of a newly appcinted cowmitfee Lo begin a survey, in co-operation
with the National Association of Temple Administratcors, to determine the
need for developing a uniform system of accounting procedures for churches and
synagogues.
4) The publication and distribution of the brochure, "Questions and Answers
gbout NACBA," prepared under the direction cf Darrell Middleton and the
PublicaLLons Committee of the previous year, with the Carolina ChdptEL
underwriting the cost of th_ first 1,000 copies.
5) "The Church Administrator'" section has continued to appear monthly in
Church Management magazine and has helped keep association mrmbers informed
and in touch with one another. Eric C. Hubert was NACBA Editor;
Nerman Hersey, owner and editor of the magazine.
The National Association re-affirmed its purpose '"fo continue to recognize
Church Manapement as the official medium of NACBA".
Much of the action of the conference business sessions centered around the report
and recommendations of the Long Range Planning Committee, Kenneth R, Zinn, Chairman.
The Committee presented eleven recommendations which had been previously mailed to
members.,

The recommendation that we move away from a vacation oriented conference and have
an annual professional type conference, at a central location, was amended to read,
"this recommendation is to be used cnly as a guide for the time and place committee.”

Seven of the ten remaining recommendations were accepted...That the conference be
established to meet actual costs and that the proceedings go to every member (the
agscciation to pay out-of-pocket costs over and above the costs for delegates copies)
...That a National Office be set up in Minneapelis and staffed with an administrative
type secretary...lhat the program of regional ccunselcrs be established...That an
additional vice president be approved, with the first vice president, assisted by a
standing conference committee, being responsible for the conference program...That
the requested dues increase be approved but spread over a period of three years...
That an Ad Hoc committee be named to work toward securing special gifts...That the
Finance Committee be instructed to keep the matter of Wills and Legacies before

the membership.

An attempt to re-define and clarify Memberships was referred to the Personnel Committee.
A committee on Articles of Incorporation and By-Laws was established.
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The Delawzre Valley Chapter wzs given the Charter #11, the number previcusly held
by El Pas>; and the nsme of Scuthern Wisccnsin was changed to Wisconsin. The
Oklahoma Chapier rveceived recogniticn for having 100% of its aztive members in
attendance.

The Newsletter is mow to be published fhree times a year - November, February, May
and the Chapter of the president is charged with its publication,

The Executive Committee was zskad to arrange witrh s chaprer to print the Articles
of Comsritution and By-Laws and the up-dated History in booklet fcrm,

The Program: '"The Nature of the Chuxch we Sexve'" - a series of three lectures; a
group cf electives: The CBA in the Mulziple Staff, Electronic Data Processing;
Effective Committee Work; The Art of Finanzial Reporting; Volunteer Services; and
Purchasing...And a chuck wagon dinmner with 1ts sour dough biszuits, and fellowship
hour at Lake Sharon; and a visit to Six Flage were entartainment features. The never-
to=-be-forgctren drametic painting cof the Day cf Pentecost by the artist, Torg Thomp-
son, and his story of the work wes a dynamic highlight of the banquet, held for the
first time on the final night cf the conference.

Officefs elected were Kyle Hobin, Fdward Wyckoff, Rebert New, Norman Swenson,
Kenn=th Masters. For Directors, Corene Beettcher and Ralph Chaney (1969); Leon
Naffziger, to fill the unexpired term of Clarence Leonzrd.

h

Colorade Springs was named as the conference site

or 1968; the time for the 1967
conference was re-affirmed fer July 17-21 in Chicago, I11i

:
inois.
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1966 - 1967

NACBA's tenth year was another one of progress as evidenced by the report of President
Hobin to the LEleventh Conference assembled in the Knickerbocker Hotel in Chicago, with
the Chicago and Wisconsin Chaprers and their respective presidents,Norm Swenson and
Gaylon Thomas, as hosts.

Prior to the Conference, a national office had been established in Minneapolis with
Sharlie Wikman as a part-time Administrative Secretary.

A Regional Counselor program was functicning across the nation. Two additional regions
were named at the Chicago Conference making eleven in all--one of them with two
counseclors.,

The Annuval conference program had been placed under the first vice president, and
Ed Wyckoff had been taking care of -the job very effectively; Bob New had been working
effectively as a new second vice president, with a new respensibility - that of
Membership promstion and Chapter development. He came to Chicago with a long list

(4 pages) of prospects, listed accarding to their nearness to Chapters, with the idea
that Chapters would assume responsibility for contacting them.

Lric Hubert, because of a change in position, had resigned as editor of the CHURCH
ADMINISTRATOR and Fugene Kempe had been appeointed to the office.

A Special Gift Committee had been established with the responsibility of develcping
a program for securing speclal gifts, denomination benevolent gifts, grants and
foundation gifts.

An Articles of Incorporation and By_Laws Committee had been appointed to review the
practices and operating procedures of NACBA prior to incorporation and to study, in
light of the present operation, whether changes need to be made.

Through the Newletter media, the membership was kept informed of the actions of the
Executive Committee as requested.

Changes had taken place during the year in the lives of some of those to whom the
organization had looked for leadership: Warren Baird, a national secretary for two
years (1964-1966), had taken his family to Costa Rica for mission work; Ninetta Dack,
the second national secretary and co-historian, resigned because of ill health; Dean
Willis (62-62"') president, left First Baptist, Dallas, to become controller for
Buckner Baptist Benevolences in Dallas; Dr. Clair Anderson, who had served in several
capacities, the latest being regional counselor and chairman of the Long Range Plann-
ing Committee, left Village Presbyterian, Praire Village, Kansas, to become Adminis-
trator of the Presbyterian Kansas City Manor; Eric Hubert, editor of the "Church
Administrator" and a member of the Board of Directors, left St. Paul's Episcopal,
Oakland, California, to become administrator of the Towers, an Episcopalian Retirement
Manor.

The closing event of the 10th year was the eleventh annual conference. From all
over the United States, one hundred eighty-five delegates, many accompanied by their
families, "flew" into the "Windy City" on the shores of Lake Michigan. The total
attendance was 329, representing 32 states and 12 denominaticns.
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Taking a look at the business of the confereace, it is safe to assume that President
Hobin was rejoicing in the fact that, at last, the Association had a paid secretary
«vo.0ne who seemed to know what she was about even at her first conference. Sharlie
Wikman made a good impressicn!

During the Businecs Sessicns the program concerning |

T
red from Finance to Special GliLs=h,Aztlhﬁ¢ 6 of the Art u:orpora.*ou was
changed to provide for an Emeritus membevship for en actrive member in good bLaHUJng
t

upon aple_uticn to the Execzutive Committee -~ such a member not to be eligible to
hold office nor required to pay dues. All persons previously listed as Honorary were
automatically granted the Emeritus relationship; alsc providad Honorary Memberships
«o..application ftc be made in writing to FExecutive committee. The Personnel Committee
asked that further stuvdy be made concerning active and associate memberships.

The long Range Planning Committee's recommendaticns were approved that the Executive
Committee proceed...ito obtain the necessary financing ro establish the cffice of
Executive Secretary...that the Executive Committes establish ctandardized procedures
and methods for the plazament of personnel...that an effort be wade to secure the
presence of dencminaticnal leaders at conferences, seminars, workeshops.

The Publications Committce asked consideration for having the Newsletter combincd
with Church Management's Church Administratoxr secricn; but lacking that, the News-
letter be published quartexly by the chapter of which the president is a member.

As of the last conference, thu?e were 178 FCBAs; nine =ve to bz certified at thie
conference: 102 cthers have begun the process leading to certification...An evalua-
tion cf the present format of the Seminar and Testing Frogram is underway.

Charter {26 was presented to the newly formed Middle Atlantic Region Chapter, Gorden
Wilson, President:.

Southern Czlifornia reporied the beginning of a series of meetings with the Tuller
Theolegical Seminary in Pasadena for the development of a2 model for a working rela-
tionship between an NACBA Chapter and a nearby seminary. One pilot course, where

a member of NACBA has presented three cne-hour lectures to Practical Theology students
at Fuller, has been carried out.

The Program consisted mainly of Seminars and Talk-Backs: Christian Family; Money
Management and Estate Planning (three sessions, repeated); Electronic Data Processing
(two sessions)...What a CBA should know about himself...How to use the church phone
effectively...Church Lay Personnel (2 sessions)...Intra-Personal Communications...
The Secrets of Communicating cur Emerging Role to the Congregation...Maintenance

and Management of Church Property.

For inspiration, there was a talk on "How to Make Your Church Go, Grow, and Glow"
and for deep, sober meditation, an address, "Ecumenicity - Where are We Going?"

The serious study opportunities of this fast moving conference, which was confined

to the hotel, were broken now and then with such hilaricus happenings as that of the
Texas Guys and Dolls in their dramatic (7) presentatiocn of "A Day In the Life of a
CBA".
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Officers elected for 1967+68 were Edward Wycoff; Kenneth Marshall; Kenneth Smith;
Sydney Smith; Armold Straka and past president, Kyle Hobin...For the Boaxd, Bryan
Brawner and Carroll Fitch (1970).

In addition to re-affirming the 1968 Conference for Colorado Springs, the Time and
Place Committee had two other dates set: Houston in 1969; Oklahoma City 1970.
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1967 - 1968

Two churches shared the hencr of hosting the TWELFTH ANNUAL CONFERENCE - The First
United Methodist Church, Cclcrade Springs, and the First Presbyterian Church, Iocated
nearby.

President Edward Wyckoff found himself greeting 196 delegates, plus 16 observers -
the largest registraticn ever!...Sixty-one new members had been received during the
year...Forty First-Timers registerasd at the Conference.

A new NACBA Handbock for Chapters and Regional Cocunselors had been produced and was
distributed to presidents and counselors by Ken Smith, second vice president; and
Gold Fmeritus Membership cards had been prepared for distribution to 28 retired CBAs.

Sending the Question and Answer brochure to the 217 denominational offices, was
approved.

A budpetr of $150 was sllowed feor the editor of the Church Administrator; it was direct-
ed that the address of the Naticnal office appear on the Masthead in Church Management
magazine — as well as on all NACBA publications.

The Three Rivers Chapter was given Charter #27.

The Program Ccmmittes recommended a meeting during conference between the present
and next year's host chaptfers to discuss the Conference setup...that there be an
annual evaluation sheet to assist host chapters...that there be careful planning be-
tween the Prcgram, the Standards and Training, and the Publications committee to
better schedule activities and better publicize the conference.

The fact was recognized that the competitive sgpirit, which formerly prevailed in seek-
ing the role of host chapter for the conference, had been absent for the past two

" years...A Standardized Application Form for Hosting a Conference is in the making

and will be sent to all chapters.

Church Business Administration - an Emerging Professicn, a book by Dr. Robert Gray,
a member of the Oklahoma Chapter, wag offered for sale...sponsored by the Chapter.

SIS. A PROGRAM OF SUPPLEMENTAL INTERNAL SUFPPORT, soliciting 250 members to pledge
themselves to raise one or mere units of $100 annually for a period of three years

for the purpose cf bullding a fund to start us off on the Executive Secretary program,
was offered by Carroll Fitch, Chairman of the Special Gifts Committee. Lt was
announced that as of July 16, all cfficers and members of the Board had pledged par-
ticipation. Approval was given tc distribute the report to members not in attendance.

The Program presented Electives (repesated three times): Finance (Budget Preparation,
Fund Raising, Operating Budget, Care, Handling and Reporting of Monies)...Property
(Insurance, Maintenance, Kitchen and Dining Room Problems)...and General Administration
(Church Publications, Procedures, Long Range Planning).

Other subjects were "Weorking With Pecple'; "Referral"; "Interperscnal Communications
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in the Context of Church Administraticn'; '"Government Tax Encouragement to
Charitable Giving"y '"Tax Aspect of Outright Gifts"; and "Tax Aspect of Life
Income Plans and Bequests."

For fun, there was a Western Round-up Diuner at the Gateway to the Garden of the
Gods,..For fun, plus inspiratione-the hengnet, where president Ed Wyckoff's "Country

Cougin, who had come to town on a surprige visit", kept interrupting everything and
everybody trying to get Ed to take her heme,.,and where Dr. Lawrence Lacour, pastor
Tirst Methodist, Colcrado Springs addressed the assembly on the subject, that he

called the number one problem.of our time: "The Art of Getting Along With People."

Officers elected were Kenneth Marshall, Kenneth Smith, Sydney Smith, Clayton Spranger,
Robert Dobbin and past president Edward Wyckoff, Directors, Class of 1971, were
Robert New and Duane Tietze.

Oklahoma City was announced as the site of the conference two years hence; for the
1969 Conference, Houston, Texas.

&3
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A committee was cet up, under Bryan Brawmer, fo prepare a job description and
feasibilivy study on the position of Executive Sacretary.

Approval was given the recommendation to change the By-Laws, 10.1, to require a 2/3
vote to amend.

The Progrem begau with Monday afterncorn Denominaticnal Msetings but the first assembly
was in the evening at a "Welcome-to-Foustop-Let's-Get-Acquainted" party with Cliff
Elkins, Ceneral Cenferznce Chalrman, presiding... Worship programs were scheduled

for each morning with Dr. P.D. O'Brien, Second Baprtist Church, Houstoen, (Cliff's
minister) as the speaker.

"Stewardship: is it Relevant Today?" was the cpening zddress, followed by Stewardship

and_Finance Eleztives (3) presented by Methodist, Baptist, and Presbyterian denowin-
aticnal leaders (ezzh repeated to give everyone an opportunity to attend more than one).
Then there wss The Church Staff Panel...The Houstion Open (in which CBAs convened in
nine small groups to discuss local church problems.)...Judge "The Six Best Ideas of
1969:" (1) The Wedding Committee; (2) Public Relations Material; (3) Form for
Analysis of Employee Compencztion; (4) Establishing of Lectureship to Graduating
Seminarisns; (5) Estate Planning Seminar and (6) Information from Outstanding
Churches in America...and finally, a day of Management Preccedures (4 sessions).

A successful pastor and surhor, Dr. Charles Allen, the banquet speaker; "let us in"
on some of the success secrets. His speech ended in these words '"...we tend to think
in terms of masses. I think we need to go back again in the importance of one person.'

For fun, there was a barbecuve and a baseball game at the fabuleous Astrcdome.

There was a note of ewxcitement: the landing of our astrcnauts on the moon coincided
with the opening of the conference...and the perfectly timed N.A.S.A. prcgram provided
an evening of sheer delight that left most everycune with a befter understanding of
why the U.S5.A. spends the money it does in the spzace program.

Elected officers for the ensuing year were:;Kenneth Smith,. Rcbert New, Robert Latta,
Eugene Kempe, Robert Dcbbin. Directors: (to replace Robert New) Franz Hisey; for 1972,
Boyard Rowe and David Ferguson. '

Oklahoma had been scheduled for the 1970 conference but the Executive Committee and
the Oklahoma Chapter agreed that there was sufficient reascn to postpone it until
1971. 8o for 1970, the time, the third Monday in July in the San Francisco Bay area.
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1969 - 1970

Boyard Rowe, his church, The First Congregationsl Chur-ch cf Bexkley, Czalifornia; and
the Northern Califcrnia Chapter, were hosts for the FOURIEENTH ANNUAL CONFERENCE of
NACBA.

Again, this year's : 5, under the leadership of President, Ken Smith, were re-
flected in the “epczus ¢adh Berkeley.

The recommendaricns nge Plann zz which were approved included’
changing the title of Fir reeident t: Fte 11c1 ~Elect. (Later, in the Confer-
ence, Robart Latta becane £

o hoid this Tltlﬂ} included a request that the

1 Counselor Freogram with the idea of providing
one yeznr; aud the request that a chairman, with
sork with the Chaprer Development: znd Program
mmittee make a feasibility study of a part-time,
nd that, if feasible, the Executive Committee be

a three year tenure, be appcinted
Committee; z2lso, that the Ixecutiv
or a full-time, Executive Secretary
instructed to employ him,

T
continuity in its ]cﬂd rehip beyond
1
2

On recommzndation cf the Finance Committez a guideline for the expenses of the Execu-
tive Committee was outlined and zpproved...Two recommendations were indorsed which
necessiated constitutional change; they were approved to be voted on at the nex
conference, (1) Changing the fiszal year to end June 30; (2) Increasing the dues to
help meet the expense cf an Executive Secretary.

An in-depth study of the Regional Counselor Program, the Chapter and the individual
CBA was -made by Robert Latta., His challenging report is recorded in the Proceedings
under "Chapter Developmert and Promoticn' and "Professicnalism.'

The Publication Commifiee asked that Clerpy Journzl, formerly Church Management
magazine, continue to be uszed by NACBA...The change in mame, which we had questioned,
has resulted, they said, in getting our message to many more poeple. They also said
that NACBA has received over $100,000 worth of free pages since we had been given
space in it. Eugene Kempe asked to be relieved of his position as editor of Church
Administrator.

A motion to hold national conference every other year with regional conferences in
the zlternate years, was tabled until the third business session of next year's con-
ference.

The Executive Committee had again heard a request that Air Force Chaplain Service
Specialists be eligible for active membership. No action taken.

Two projects were completed by the Program Committee, (1) Preparation of suggested
guidelines for use by a local chapter in preparation for an annual conference (see
p. 45); (2) A suggested table of contents for the annual proceedings.

~
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The Professional Standards and Training Committee won spprovel to go to a'complete
home study progrzm for the CJMP1LEC curriculum this year., The bibliography wa
developed, open beok examinstions prepaved, and the progrsm ready to go in ea“ly
April. With dropping the seminare at annusl conference, there has been an effort to
incorporate preogram in the Annual couference to complemsnt the Certification Frogram...
a tremendous amount of study and hard work fcr Robert Latta and his commiftee!
Severzl new memhers were attracted to NACBA through the article on the new course
format written by Bob Latte and published in Clergy Jeurnal

F.C.B.A. certificates were awarded to 9 CBAs
The members certified this year, will bring the total F.C.B.A.s to over 200

Tho _program felt the influence cf the Trofessiona] Standards and Training Committee:
"Communicating with Church and Cowmunity", "Techniques f¢r Creative Publications";
"Personnel Administration', (2 parts);: ”Perssnnel Time Management'", (2 parts); and
"Intra-Staff Relatioms, lqo 2 parts, were topics complesenting the Certification
3 [N}

Program. Other subjects were "Use of Facilities'; and '"The Church is Relevant'' -
all interspersed with Buzz and Business sessions.

Of special interes! was the city of Berkley itself with its main street so badly
damaged in recent rioting and the evidence cn every street of a different life siyle
than most of the delegates knew...The "Do It Yourself With Our Help Tours', as well
as the tours planned for Family activities, gave delegates a look at those "far west"
places of dinterest...

A "different" and beautiful time was the 5 hour bus trip to Marin County with » walk
into Muir Woods and dinner in one of the halls of San Francisce Theclogical Seminary.

Llected officers were Robert New, Robert Latta, (the first president-elect), Clayton
Spranger, Victor Criswell, John Lepie, and past president, Ken Smith. TFor the Board
Mrs. Guy Barnes was elected to £ill the unexpired term of Duane Tietze and Wm. Ross
and Ed Curry were named for the 1973 class.

The Carolinas Chapter was selected to hest the 1972 conference, the 4th week in July
1972. The time of the next conference was reaffirmed as July, 1971 in Oklahoma.
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1970 - 1971

President Bob New's report, at the opening of the FIFTEENTH ANNUAL CONFERENCE, told
that exciting things had been happening:

_.
m

1) The LIzecutive Committee expects to have a report
concerning the appointmant of xzozutdve 2 (=

befcre the end of the conference

an ax)

2) Membership had been made aveilsble to fellsw workers in the military service
. .

Several Ckaplalu Service Spscialists have become members
3) A chapter char lias been granted the Midlaads Cuapt&r
4) A revealing ngly'm ember survey had been conducted’ by Robert Latta in an

effort toc lesrn something of the strengths and weaknesses of ocur organization.

At the confevence, several changes were made in the Articles and By-Laws, among them,
an increase of $10 in dues. Changes ave printed in the Proceedings, p.4, and the
Articles and By-Laws, in full, are' printed at the back cf the book.

During the second session, Mr. Maurice Saucedo, who had just retvired after 20 years
service in the Air Force, was introduced as the man chosen to serve as Executive Dir-
ector. An annual expsuse of $20,000 was prcjected - salary, fringe benefits, travel,
part-time office secretarial help, and operating expsenses. The new office address is
508 W. 31 Avenue, Belle View, Nebreaska.

Robert Laftta, Chairman of the Professional Standards and Training Committee announced’
a pilot Summer Seminar for CBAs to be given by Gustavus Adclphus College...a siep he
sald, in our plan to incorpcrate college teachings in cur certification program:
Approximately 50 candidates were, at conference time, in the home study program. Five
members received their F.C.B.A. credentials at Yountainhead: Dorcthy Campbell; Edwin
¥, Jochnson; Sidney C. Haygood, Jr. Joseph Minnich; and William Sharkey.

Gary Gray was intrcduced as the new editor of the Church Administrator secticn of
Clergy Journal.

As an_experiment of the Publiceticns Committee, NEWSLETTER was published this year
by Eugene Kempe, Chairman of Fublic Relations and Publications Committee. Heretofore,
the quarterly publicatiocn has been therespossibility of the Chapter to which the
national president belenged. The Committee made these recommendations which were 're-
ceived unanimously"
That our publication be sent to those members who have left CBA and to those who
are prospective members
That the book, Church Management Profession, by Gary Gray be sent to prospective
members...and to ministers
That a monthly news sheet be sent to members, past members, and interested ministers
That the quarterly Newsletter be discontinued...because, with volunter help, it

"is not possible to put out a publication with as high standards as we wish."
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Sharlie Wikman, cur very efficient administrative secretary, since the opening of our
Minneapolis office, was attending her final conference as an employee of NACBA...it's
just too far for her to commute: between Minneapolis and Belle View, Nebraska, the
location of our new national office. Sharlie was presented with a beautiful gold pin
in appreciation of her work for our association.

The Program - the printed one - was a bit different in style...Like, for instance,
at devoticnal time, the program listing was "8:30 a.m, Good Morming, Lord"; or 8:30 a.m.

"Today's Good News." At noon time, nothing much was promised: "a loaf of bread, a
bowl of beans" - that was it! And in the evening, '"Head 'em up...Move 'em out:
Tsa - La - Gic..." (Not even Okie languzge...and no one ever reminds anyone who the

program committee was.)

There were several Firsts: _
(1) There was a Conference Chaplain, Neil Rimington, First Church of the Nazarene,
Bethany, Oklahoma...(2) Conference headquarters was in a resort hotel -- ‘Vacation
elegance set amidst the rugged beauty of eastern Oklahoma Lake Country, that's
Fountainhead...and its nicely appointed rocms, its cottages, tree houses, golf
courses, tennis, swimming, horseback riding and water sports, all belonged to the
nations CBAs during July 19-22, 1971...(3) This one, a first that will likely never
be copied: John Lochridge, Official Oklahoma host, supervised things from a wheel-
chair, and used crutches feor his program appearance, following an accident on his
foot on the very first evening...(4) 15 yvear attendance certificates awarded for
the first time: Those who had attended every conference were Henry Arney, Bryan
Brawner, John Brelsferd, Victor Criswell, George Jones, Robert Knighton, Kenneth
Marshall, W.L. Schwantes, Kenneth Smith and Laadan Smith - all from that early Dallas
"~ chapter gang except one - Vic Criswell, who was an Okie.

Program topics were '""Tough Minded Management'', in three parts - each followed with
time for "Teepee Thinking"; '"Meet your Mate'"; "Meet your Youth" - an effort to involve
the entire family in the serious side of the conference; "Executive Stress and Strain"
(2 parts); Electives: Data Processing, Budget Preparation and Control, Program
Administration and Volunteer Services...There was no announced topic for the banquet
speaker but the foundation which hears his name was formed to further his basic mess-
age "patriotism through religion" which would be as good a title as any for his
fascinating message.

Of interest to the ladies - and even to some of the men: Ladies Luncheon and Indian
Fashion Show at Arrowhead, a nearby vacation lodge.

The most exciting evening was the bus trip to Tsa-La-Gi and the Trail of Tears Drama
- a living page out of the pre-white stage in Cherokee Indian history, shown in an
air conditioned outdoor theatre so designed that no amplification is required to
project the voice of the actors - a long to be remembered evening!

Officers elected for 1971-72 were Robert Latta, Clayton Spranger, Laadan Smith,
Floy Barnes, Paul Elsenheimer and past president, Robert New; directors, class of
1974, were George Fischle and Roy Hudgins,

The time of the next conference was reaffirmed as July, 1972 and the place, Montreat,
North Carolina.




1971 - 1972

So well received was the conference experience of the previous yeaxr, that there was
little hesitation in again trying a vacation retreat area...l98 delegates with a
total of 402 people were registered at the time of the first business session of the
SIXTEENTH ANNUAL CONFERENCE.

President Robert Latta, speaking of the activities of the year just ending, commended
the work of Maurice Saucedo, Executive Directer, and envisioned a change in operations
with more of actual work of the organization being carried on by the national office
with the Executive Committee acting more as a check and balance...

Especially gratifying under the first year of operation with an Executive Director
was the tremendous increase in communications.

The first issue of NACBA-GRAM - a monthly report on the state of the association
(except for October, January, April and July when the Newsletter is issued) made
its appearance on September 1, '71.

The "Newsletter' turned into the nacha LEDGER; first printing, October 1971.
INSTA-UELY began in November (the system whereby members whe have handled certain
unique problems with success may register with the National office so requests for
help with the same problem may be referred to them). :

=

Chapter Activity and better communication with denominations remained a concern and
major challenge.

52 people were enrclled in the Home Study pregram; 20 in the Gustavus Adolphus Col-
lege program., Five frem that program and fgour from the Home Study group were to be
certified in Montreat.

The total membership was 477, a net gain of 21 members, , Fifty three first timers
registered at the conference, :

Placement service was extended to twenty five churches during the year...l71 nctifi-
cations were mailed to CBAs., .59 CBA names were In the placement file.

Attendance certificates were given to twenty five persons.,.2 members had attended
fifteen conferences; 5, ten conferences; and 18, five conferences,

Special Gifts Committee, Ralph Chaney, Chairman, reported $1,500 in gifts during the
year, New volunteer members had been added to the committee, They have accepted a
goal for $5,000 in special gifts during 1972-73, '"The credit for the early work and
success of the committee", said Chairman Chaney, "must be given to Glenn Lacy, Bryan
Brawner, Don Trout and John Espie."

A part of the fun at Montreat was having Bill Schwantes, the 2nd. president of NACBA,
serving as conference host; and it seemed like old times to have Dr. Caryle Marney
as a conference speaker once again, (His first talk was at the 2nd. Annual Confer-
ence.)
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"A View of Europesn Splendor!" was experienced by the conferees who made the trip
to Biltmore House and Gardens, in Ashevilile, North Carolina.

Sad news of thes year was the tragic accidental death of a former treasurer and a
dear friend of many, Robert Dobbin, St. Paul, Minnessta.

Officers elecied for 1972-1973 were Clayton Spramger, John Lochridge, Floy Barnes,
Walter Matthews, Paul Elsenheimer. Direcitors: Ray Anderson and Lorin Hansen.

The time and place of tha next conference: Minneapolis, 1973.
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1972 - 1973

A look at the SEVENTEENTIlI ANNUAL CONFERENCE program was a bit disconcerting: '"9:00
a.m. 'Last cne into the Sandbox"...(What IS this, a conference for kids?).,.but
fears were all allayed whan president Clayton Spranger and others began to report
the years accomplishments.

Once again, COMMUNICATION had been stressed: in addition to the excellent work of
Executive Director, Maurice Saucedo, a Bi-monthly printed letter went out from the
president...He also turned out articles for the Ledger, the Clergy Journal, and the
Lutheran Standard, all with the purpose of informing as many people as possible that
there is an NACBA and that it is an alert, interested, vital organization.

Something new had been tried this year: having Chapters serve as national committees.
It worked fairly well...And for the first time, delegates made reservations to have
their pictures taken at the conference, to be printed later in the Prcceedings.

The Special Gifts Task Force had tremendous success. With the seemingly impossible
goal of $5,000 they had set for themselves, they reported receipts of $4,600.

From the financial report it was noted that the proposed budget for 1973-74 was
balanced without subsidy,

There were, as of conference time, a total of 479 members « 412 active, 67 associate,
There were 38 emeritus members.

Eight members were approved for certification -~ two through the Home Study program;
six through Gustavus Adolphus seminars. A new avenue for certification, Mobile
Semlnars, under the direction of Dr, Gary Gray, had been approved; and among new
programs under development, was one with Oklahoma City Southwestern College. When
approved by the Executive Committee, it will afford, the fourth way of becoming
certified.

The Clergy Journmal, with Gary Gray as NACBA's contributing editor, continued to
publish excellent articles in The Church Administrator section.

As recommended in the previous year, the Public Relations and Publications Committee
became affiliated with the Associated Church Press. The national association, with
the Religious Public Relations Council, and the Religious Convention Managers Assoc-—
jation.

Reporting on Chapter Development, Florence Marquardt, President of Wisconsin Chap-
ter, said a letter had been sent to all Chapter presidents eliciting replies on
what needed to be done, as well as what was being done, by Chapters. There were
29 chartered Chapters with 23 being active.

Fun times: The delightful Home Talent Production of the North Central Chapter as

it extended a welcome to conferees...The repetition (by request) of a couple of the
1962 entertainment features: yachting in the late afternocon on beautiful Lake Minn-
etonka — an experience made all the more enjoyable because past president John Fischer
was again in charge of getting people safely into the boats; and dinner at the Lafay-
ette Country Club, bringing back happy memories to ‘old-timers and new pleasures to
new-comers...lfhen, something new — the fabulous, nationally famous Torch Light Parade
——a very good show, in spite of the rain that threatened, for a while, to spoil every-
thing. It was fun to be in Minneapolis. ’
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"Smoke Signals" was another feature reminiscent of 1962, The name had been given
to the first conference News Sheet to henor Lief Larson, a North Central Chapter
member, who, as national president, had been dubbed "Chief Foot-in-Mouth" at the
Oklahoma Cor“erence. "Smoke Signals", as used at the 1973 conference, was in his
MEmoTy.

Officers elecyggkfor the coming year were John lochridge, Floy Barnes, Cliff Elkins,
Idus Owensby, William M. Fager, and past presdident Clayton G. Spranger.,.Directors:
George Rush, (replacing Ray Anderson)y Earl B. Sherwin and Louis Wofford, (1976).

The Time and Place Committee, for information only, reported an invitation to hold
the 1976 conference in' Colorado, ' On their recommendation, Florida was accepted
as the place for 1975 and San Antonio, Texas was re-affirmed for 1974.
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1973 - 1974

President John Lochridge called the EIGHTEENTH CONFERENCE to order, not on July 14,

as announced the previcus year, but on Wednesday, July 18.instead - a change made
necessary by the national fuel shortage crisis...As conference plans were being made,
the situation indicated that weekends would likely find all gas stations closed.

So, for the first time, delegates met from mid-week threugh Sunday and held their
annual banquet on Sunday night...On Sunday merning; members attended churches of their
choice, . .Many simply walked across the street to Travis Park Methodist, where confer-
ence Chapel Services had been held and where President Lochridge was to be the Sunday
morning guest soloist.

The first item of business was a correction of the printed program to show Eugene
Osborne as treasurer rather than William Fager, who had been elected to the office
in Minneapolis. Mr, Fager had been unable to serve because of illness and Eugene
has been serving in that capacity.

For P.S. & T, it had been a year of growth and consolidation. '"Just three years
ago," said Chairman Joe Minnich, there had been 27 CBAs involved in active train-
ing; this year, there were 146 in the four existing approaches - Home Study; Mobile
Seminars (NICM); Gustavus Adolphus College; and Oklahoma City Southwestern College.

«..19 active members were certified as Fellows in Church Business Administra-
tion, Three NACBA members, from Germany, in the training program, were re-
cognized...a new service was opening up to support the program: Don Goen,

a member of the committee, had assumed the responsibility of setting up a
central book deposit to loan books to members engaged in the Professional
Standards and Training Program. Donations of books were encouraged.

...A special seminar, to introduce church business administration as a postw
retirement career in smaller churches, was in the planning stage for June,
1975, at Bethany College in Kansas = a joint project of the college, the
Lutheran Brotherhood, and NACBA. (Unfortunately, adequate enrollment did
not materialize so this lab was cancelled.)

The change from twelve standing committees to three (with one-time task forces tak-
ing over the work other than that of~ﬁémbershigﬁand Personnel; Finance; and Pro-
fessional Standards and Training) waspﬁorking well, so said Maurice Saucedo. He
reported further:
1) that the updated national salary survey has been completed
2) that new Resource Guides had been added to the growing list, now totaling
nine publications.
3) that a long sought goal has been realized in passing the 500 membership mark
4) that there were exciting plans for the year ahead. Which included (1) making
available to churches across the country the NACBA Regional Consulting
Service (designed to complement the Placement Service) whereby specially
selected CBAs would be ready to respond (on a fee-for-service basis) to
churches asking feor help in determining management and personnel needs...
(2) the fact that details on a NACBA Tax Sheltered Annuitie® Plan were
soon to be announced...(3) the possibility of sharing courtesy chapter
membership with the Religious Public Relations Council...(4) the announce-
ment that a new Task Force, '""Special Awards'", was to be created to recognize
the "Outstanding CBA of the Year."
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Ralph Chaney, Chairman of Special Gifts Task Force was able to report that the
goal of $4,000 for the year had been exceeded by $95.06.

A $2.00 fee to be added to membership dues was approved to pay for our new print-
ing procedures for the Ledger and Conference Proceedings.

The Program, billed in advance, by National Program Chairman, Vice-President,
Cliff Elkins, as '"some real meat in key areas'" was just that. There were two-
session presentations on Program Administration; the CBA and Personal Relation-
ships; Financial Management; Office Management; and something about Investment
Data Corporation. Thrown in for good measure, were Buzz Sessions and Six Work-
shops (each presented three times to allow participation in three of them):

"How to Make the Most of Your Time"; "Preparing Church Policies'"; ''Where are
Fringe Benefits Going'"; '"'Use and Scheduling of Church Facilities'"; "Setting
up a Tax Sheltered Annuity Program'; and "Maintenance'...Three of the speakers:
Dr. Gary Gray, F.C.B.A., Church Development Inc.; Dr. Clair N. McRostie, Gusta-
vus Aldophus College; and Dr, Bradley 0. Brouser, Oklahoma City Southwestern
College, each came to the conference without fee and at the expense of his
institution, to show what is available in training and educational programs.

Nineteen CBAs were certified as F.C.B.A.s.

Fun Time - The golf tournament on Thursday...The Local Color Entertainment for
the Opening Get-Together...the program spots marked '"Noche Libre" (Which just
meant '""Make Your Own Plans: see the Fiesta Noche Del Rio; have dinner on a San
Antonio River Boat, or in the Tower of the Americas, or at the Plaza Dinner
Theatre, or just do any of the other fascinating things you might choose")...
and THAT Banquet! Texas always claims to do things better and bigger - and if
the banquet could not claim either of those descriptions it could, without chal~-
lenge, say it had been the funniest to date. Everybody cried at Grady McNutt's
brand of humor. o

Election time provided another first: Floy (Mrs. Guy) - TR
Barnes, became the first woman president of NACBA (no .. 4 ﬁ?%@g” e

surprise, for she had to come up "through the ranks" . f #

to earn the position - but it did fracture a tradi- .;‘i* #
tion.) Elected to serve with her were Cliff Elkins,
Neil Rimington, Idus Owensby, Eugene P. Osborne, and

past president, John Lochridge.

The time and place for the next conference: Florida:
third week of July, 1975.

For the first time, there was no "Proceedings" of the

conference: that publication, for several reasomns,
was replaced with "A Report of the 18th Annual Con-
ference, NACBA" - a "facts only" document, quite dif-

ferent from the rather comprehensive ones that had
come out following previous conferences.

Floy Barnes, F.C.B.A.
President, NACBA
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! 1974 -~ 1975

The work of the year was well underway in every department: In early September,
President Barnes with officers Cliff Elkins, Neil Rimington, and Idus Owensby, and
with Executive Director Maurice Saucedo, had met in Ft. Lauderdale, with the Florida
Chapter, to finalize plans for the Naticnal Conference next July.

The Fleorida Chapter had sent out a couple of their conference promctional letters.
The regular publications, NACBA-GRAM and nacba LEDGER were out on schedule - even
the December NACBA~-GRAM, when suddenliy there came anoither December edition of NACRA
GRAM which said: '"We are saddened to report that Mr, Maurice Saucedc, Executive
Director of the National Asscciation of Church Business Administrators, died of a
heart attack on December 10, 1974"...President Barnes' follow-up letter to the mem-
bership said of Maurie what those who knew him felt: '"Words can never express adew
quate appreciation for what he has done to make NACBA the organization it is today.
His vision, his hopes, his dreams and his dedicated efforts have brought us a long
way in just a little more than three years and we must dedicate ourselves to seeing
that NACBA continues to move forward..."

NACBA was facing a crisis and it drew officers and members closer together as they
each assumed new responsibilities. Tollowing the funeral, Floy Barnes, Gene Osborne,
Lorin Hansen, and Bill Fager met in Maurie's office and formulated temporary plans
for continuing operation,

The search for an Executive Director began...and it ended in March when the Board

of Directors unanimously accepted the recommendation of the Executive Committee that
Floy Barnes be named to fill the position. This, of course, necessitated her resig-
nation as president of the Natinnal Asscciation. Her responsibilities as director
began on April 15. Her first task was moving the national office to her home in
Shawnee Mission, Kansas.

Cliff Elkins, President—elect, became acting President. With some of the largest
problems in back of them, his work and that of the national office was again "fo-
cused in" on plans for the conference.

The NINETEENTH ANNUAL CONFERENCE was formally opened by Past President John Loch-
ridge as he led in a Memorial Service for the seven members who had died during the
year.

The first item of business of the opening session was the installation, by Clayton
Spranger, of Floy Barmes as Executive Director of NACBA. Then, as a matter of for-
mality, it was required of Floy that she officially present the gavel to acting Pres-
ident Cliff Elkins that ha might call the conference to order...and the business of
the conference was underway.

Floy, speaking of the past twelve months, had this to say: '"We have come through
a difficult year - but I hope you feel as I do...that we are moving forward in new

maturity...We have had a good year in many ways."

Reports to the assembly verified her evaluation, as they told of the activities and
accomplishments of 1974-1975.
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The total membership was 541 - an increase of- 35 over 1974...Five emeritus member-
ships were approved and the first Honorary Membership (under the new clarification
of the term) was given to Danizl Langsten at the request of the Southern Califormnia
Chapter...A 15-year attendance certificate was presented to Arnold W. Straka; 14
CBAs received 5 and 10 year certificates - seven in each category.. 18CBAs were

certified as Fellows in Church Business Administration,

Joe Mimmich reported that all four programs leading to certification were function-
ing well. There were 302 persons in the program with eighteen of them scheduled to
receive credentials of certificaticn at the '75 conference. The NACBA Lending Lib-
rary, fully cperative under the direction of Don Goen, had been able to lean over
65 books since the project was started.

The importance of Special Cifts was reviewed by Chairman John Espie. He said, "They
have bridged the gap between dues and the total funding needed ($5,000)...they have
provided for special projects: coatinued education, scholarships, books, publicatiocns,
...and they made possible the hiring of an Executive Director in 1971 - an event that
made possible a continued growth.'' The Special Gifts total for the year was expected
to reach the $5,000 goal. $4,85%4 was on hand as of report time. The Maurice Saucedo
Memorial Fund had reached a total of $837.00.

Dues were increased (to become effective with the year 1976-1977) to $50.00 for active
members;$35.00 for associate members.

Mrs. Barnes, in her report as Executive Director, listed accomplishments and plans
" not included in other reports. 'We have had a good year", she said, "our records
show that once again our membership is at an all time high and we are closing the
year with a balanced budget"...Office operations did not fold during the 4! months
we were without an Executive Director, Audrey Bovard, Maurie's secretary, handled
very capably all routine matters and with Arlene Saucedo's permission, we continued
operation from the Saucedo home during the interim perioed...She said, further, that
the publication of the NACBA-GRAM and the Ledger were uninterrupted...That the NACBA
Tax Sheltered Annuity Plan was in operation with fourteen members participating...
that efforts are being made by members in Europe, Alaska and Hawaii to establish
Chapters...that the Regional Consulting Service plans were moving along with Clayton
Spranger and Don Forsberg planning a Pilot Program in the Minneapolis area. She
spoke of the need for new publications and reprints of old ones for the use of the
national office and she encouraged Special Gifts as one important source of income
to NACBA.

"The ‘request of ‘the Resolutions Task Force, Dave Thatcher, chairman, that post-
humously, the Award of Certification be given Maurice Saucedo, was approved by
standing vote.

‘Laadan H. Smith, First United Methodist, Dallas, Texas, was the unanimous choice
of the committee for the first CBA-of-the-Year Award.

A program of hospitalization,; disability and retirement insurance was authorized
with Cliff Elkins and Floy Barnes working together to develop the plan.
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The Conference Program, with the theme, "Development of the Whole Person'" covered
“"The State of the Economy"; '"Dealing with Ourselves - the Things that Make for
Growing"; "Spiritual Implications in Personal Development'; "Fimily Finance
Planning'; and "How to Start and Build a Planned Giving Program." "Talk Back
and Discussion'" pericds; an "Experience Sharing" time; a "Town Hall Meeting";
"Optional Workshops'; and the banquet address, "Living with our Fear and Worry",
rounded out the program, which, for the most part, received comments of '"good"
and "excellent™ op the evaluation sheets,

Fun Time had been well planned: From the Golf Tournament on Monday through the
Welcoming Reception, the steak dinner on the Paddle Queen, the Calypse Party on the
Veranda, "Fashions for the Ladies,'" and such unscheduled events as watching the ships
come in, and trying to get near enough to see the Apollo-Soyerz Space Shot, the
delegates had a good time...More than eighty of them took the 3-day post-convention
crulse to Nassau...In the words of Floy Barnez, '"the food was cut of this world and
the fellowship was wonderful."

Officers elected for 1975-1976 were Clifford Elkins, Neil Rimington, Paul Nygren,
Joseph Minnich, and Eugene Osbcrme...and by the approval of the conference, John
Lochridge was named to continue as past president. Directors elected were Kenneth
Bjorgan and Donald Taylor. They were installed by Howard B. Foshee, an old friend
of NACBA, and a little-bit-longer—time friend of CLliff Elkins.

Cliff accepted the presidency with these clcosing remarks: "As we face this new year,
I'm excited. We are limited as persons and as an organization by our own concepts
of our work and our relationship to God and to each other...l promise, my best to
God to you and to myself...1975~76 can, and should be, a great year for NACBA -
"Let's make it so!"...With those words, followed by the address of the banquet
speaker and the benediction by Marguerite Brown, the 18th year of NACBA came to

a close, ’

Almost immediately, plans were underway for the conference te be held in July, 1976,
when members and friends of NACBA will again come from all corners of this land of
ours —- and perhaps, from overseas -- to meet in Colorful Colorado Springs. Again,
reports will tell how nearly the dreams for the year have been realized -~ how near-
ly we have fulfilled our stated purpose of extending the Kingdom of God through our
activities, o '

Once again, there will be new dreams and, once again, Conferees will be engaged

in "a program of study, service, fellowship, exchange of information and problem
discussion, which will lead toward a deepening and strenghtening of their own \
spiritual lives, and the betterment of the Christian Church throughout the Natiom,"

Someone has said that "a Backward look, wisely evaluated, will not only enlighten
but enrich our present." So it is good to take that look now and then.

The National Asscciation of Church Business Administrators didn't just happen...It
came into being because someons, almest a quarter of a century ago, had a vision and

eagerly followed through with an idea which, "in the fullness of time, " became a
living reality. : .
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When the late William Leach wrote of those men and women "without uniformity of

title but with duties that ran in parallel lines" who came to Junaluska in 1954

and 1955, he said they had come to "compare notes and gain new ideas for the

purpose of extending the Kingdom of God and strenghtening their own spiritual lives."

It was with that same depth of purpose that men and women holding administrative
positions within their varicus churches, met in Oklahoma City in 1956, in Dallas in
1957, and have continued to meet and to assume positions of leadership in the Na-
tional Association of Church Business Administrators. To each of them, NACBA owes
a debt of gratitude.

The past is a present to the Future" and with the well laid foundation that is

our heritage, there is no reason why the future should not be great. "Let's
make it so!"






